
To improve collabora�on, so�ware development �melines, and the overall end-
product, Agile project management methods are at the forefront of so�ware 
development. Fusion Technology leads the marketplace in its ability to tailor and 
facilitate customer implementa�on of these methods.  

 
Fusion Technology’s security-cleared professionals bring decades of experience to 
strengthen and guide our customers teams, con�nuously inform leadership, and 
deliver strong value to stakeholders while improving internal organiza�onal processes.  
 
Fusion Technology’s Agile prac��oners help so�ware development team members 
produce value using modern, highly responsive prac�ces, such as user-centered design, 
behavior-driven development, and lightweight prototypes. In addi�on, Fusion 
Technology employees adapt and operate within organiza�ons at any level of Agile 
maturity, using Scaled Agile Framework (SAFe), DevOps, Kanban, or Scrum So�ware 
Development Lifecycle (SDLC) frameworks.  
 

  
Fusion Technology's Agile prac�ces grasp user stories, requirements gathering, facilita�ng minimum 
viable product outlay, incremental so�ware and process improvement, cross-func�onal teams, and 
process matura�on. Fusion Technology has migrated our customers from Waterfall to Agile 
methods, providing team coaching and cer�fied SAFe training. 
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